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Teaching & Learning Intent 

At Washwood Heath Academy Teaching & Learning is research informed and we are guided by cognitive 

science. Interleaving, spaced retrieval practice and cognitive load theory underpin all our work and inform 

the choices we make for learners in our classrooms. Through this, and our commitment to an exceptional 

climate for learning and great pedagogy, we make learning the foundation of every lesson so that learners 

may thrive, achieve and flourish. 

Whilst our developing knowledge-rich curriculum is designed to ensure the very best academic outcomes 

for our young people using the latest research in how the brain and memory work, it is about so much 

more than simply securing great results. It is about our academy’s determination to achieve excellence 

with equity and integrity, where we bring advantage to the disadvantaged, where barriers to learning are 

successfully overcome and there are no limits to the achievement and ambition of our most able. 

*further information on the research that has informed our approach to Teaching & Learning can be found in the 

recommended reading list in the appendices to this policy.  

 

Learning in lessons 

WHA Learning Sequence 

Making learning as effective as possible 

      

In order to acquire, develop and master the knowledge and skills required from a unit of work pupils will 

experience a ‘learning sequence’. They will not be masters immediately and will require continual practise. 

We have identified 6 key steps for this learning sequence, rooted in Rosenshine’s Princples of Instruction, 

that pupils will be guided through in their lessons (or series of lessons).  

      

1. Do now (retrieval practise) 

2. Teacher instruction and explanation (including modelling) 

3. Making sense of it (consolidation & questioning) 

4. Deliberate practise (application) 

5. Feedback (live in lesson feedback) 

6. Testing (followed by deep feedback) 

 

 

 



  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 

In order to create supportive classrooms focussed on learning we use SLANT in lessons (and assemblies) as 

a non-negotiable. Teachers are expected to embed the use of SLANT in their teaching. 

 

Sit up straight 

Listen actively 

Ask and answer questions 

No talking over others 

Tracking (the speaker, the text) 

 

 

Preparing for lessons 

At Washwood Heath we endeavour to ensure that every pupil has good and fair access to the best that has been 

thought and said. So that teachers are adequately prepared for teaching and really know the pupils in their classes 

(PP, EAL, SEN/D for example), all teachers have a learning file where they keep the following: teacher timetable, long 

term curriculum plan, class lists, seating plans and pupil profiles (all high priority SEN/D pupils have a personalised 

profile highlighting their needs and specific requirements to the teacher). It is also deemed as good practise for 

teachers to keep the following in their learning file: current Knowledge Organisers, copies of professional reading 

from CPD sessions and briefings, any other relevant CPD materials. 

Teachers should have seating plans for all classes they teach. To help manage teacher workload we use Arbor to 

create seating plans. A video tutorial on producing seating plans using Arbor can be found on the ‘all staff’ area on 

MS Teams and the ‘all staff’ Stream. 

 

 

Homework  

At Washwood Heath, no pupil can say that they have no homework. 

Homework is work that is set to be done outside the timetabled curriculum. It contains an element of 
independent study in that it is not usually directly supervised by a teacher. It is important in raising student 
achievement. 

Not all homework is done at home; in fact, for some pupils who find it hard to work at home, it is 
necessary or desirable to carry out the task at school. 

Homework enhances pupil learning, improves achievement and develops pupils' study skills and as such is 
an integral part of the curriculum. Homework helps to build pupil resilience and independence, and helps 
pupils to consolidate their learning by reinforcing key aspects of the curriculum. 



  
 

Homework Aims 

 

At Washwood Heath Academy homework enables pupils to: 

 Consolidate work covered in class or prepare for new learning.  

 Have an opportunity for independent work. 

 Show progress and understanding. 

 To enhance their study skills e.g. planning, time management and self-discipline. 

 To take ownership and responsibility for learning. 

 Engage parental co-operation and support. 

 Create channels for home school dialogue. 

 Build resilience in terms of self-quizzing and relearning. 

 Reinforce key aspects of the curriculum to support with re-call and retention. 

 

 

Procedure 

 

All pupils are expected to do homework each evening. It will comprise of some or all of the following: 

1. Self –Quizzing (Memorising specific information from Knowledge Organisers) 

2. Multiple Choice Quizzes  (MCQs) 

3. Reading (at least 20 minutes each evening) 

4. Times Tables Rock Stars 

5. Other work set by the class teacher 

 

Knowledge Organisers 

 
Knowledge organisers are one page, split into sections, distilling the core knowledge for a given unit for 
pupils. All pupils have a Knowledge Folder labelled with their name in which to keep their Knowledge 
Organisers for each subject. The number of Knowledge Organisers in this knowledge book folder will 
increase as the academic year progresses. Teachers will inform pupils of the section of the Knowledge 
Organiser they need to learn each week and pupils then self-quiz to commit this information to their long-
term memory. To self-quiz, pupils simply need to learn key terms, concepts or information from their 
knowledge organiser and write them from memory. Instructional videos on self-quizzing are available for 
pupils and parents. 



  
 

 

Multiple Choice Quizzes (MCQs) 

To check what is happening with homework and retention from the self-quizzing, teachers will set a 
multiple choice quiz on Show My Homework for the pupils to complete to assess their recall and retention. 
This quiz is automatically marked so pupils, teachers and parents are able to immediately identify gaps in 
learning, so these may be addressed. Teachers will expect to see evidence of self-quizzing in pupils’ purple 
prep books. 

 

Reading 

 
All pupils are expected to spend 20 minutes a day carrying out wider reading. There is a wide range of 
books and resources available in the information centre for pupils to loan. Academic reading from sources 
such as ‘The Day’ will also be set for pupils on Show My Homework. 

 

Other work set by the class teacher 

 Pupils may be set other homework activities by their class teacher as appropriate in supporting them with 
their learning.  

 

Sixth Form 

In Key Stage 5 pupils will be set 4 hours of: additional homework, independent study and/or wider reading 
in addition to their self-quiz study for each subject, each week. 

 

How is homework recorded and communicated to parents? 

Homework will be recorded on Show My Homework. All pupils and parents have log ins for Show My 
Homework in order to monitor and track homework set. Parents are encouraged to check Show My 
Homework but are advised that any communication with school regarding homework should be made via 
Head of House or Guidance Manager. Reading and Times Tables Rock Starts will not always be set on 
SMHW, this is an expectation for all pupils each night.  

 

 

 

 



  

Feedback 

 

‘Defeating the 'marking monster' and getting implementation right.’ Alex Quigley 

We need to reassure all parties that this isn’t about a dereliction of duty, but a better distribution of 

effort. This takes a clear communication plan. This takes a shared understanding of exactly what 

we mean by feedback as being more than just marking – with adaptations and alternatives 

like ‘whole class feedback‘. 

https://educationendowmentfoundation.org.uk/news/eef-blog-school-improvement-and-taming-the-

marking-monster/ 

 

Feedback = Providing information to learners about their performance and how to improve it. 

Marking = One example of feedback. 

Feedback is an integral part of the learning sequence at WHA.  At Washwood Heath we distinguish between 

two types of feedback; ‘Live Feedback’ and ‘Deep Feedback’.  

 

Live Feedback 

Live Feedback is given to the learner at the point of work production. It happens in lesson, every lesson. 

There is an expectation that whilst pupils are doing their ‘deliberate practise’ teachers are circulating the 

class, reading learners’ work and offering immediate feedback. Learners will then amend/ adapt/ correct 

what they are doing in accordance with the live feedback they have just been given. 

 

What could live feedback look like in the class…? 

 

- Teacher highlights, circles, ‘dots’ an error, learner corrects. 

- Teacher writes a brief question/comment in the learner’s book. 

- Teacher provides verbal feedback to the learner and the learner then adds to/ amends/ corrects.  

- Self and Peer assessment. 

- Coaching learners to critique their own work. 

- In 10 minutes of ‘deliberate practice’ time it is anticipated that the teacher gives live feedback to at 

least 3+ learners. If a learner has made a misconception the teacher should check the work of other 

learners; is it a common misconception? If so, this may be better addressed by speaking to the class 

as a whole.  

- If the teacher writes on the learners’ books during ‘Live Feedback’, the teacher need not worry about 

a specific colour pen to use. They must simply use a different colour pen to the learner. 

 

 

 

 

https://educationendowmentfoundation.org.uk/news/eef-blog-school-improvement-and-taming-the-marking-monster/
https://educationendowmentfoundation.org.uk/news/eef-blog-school-improvement-and-taming-the-marking-monster/


  
Deep Feedback 

 

Deep Feedback is provided by the teacher to the pupil after a test, an end of unit assessment, or an identified 

piece of work. Curriculum areas (HoDs/ HoFs/ Phase Leaders) will decide upon the tests/ pieces of work that 

are to receive Deep Feedback. Consistency of pieces receiving Deep Feedback will ensure effective 

moderation of feedback and quality of work. 

 

 

What does Deep Feedback look like? 

 

- For written work; teachers will have read the learners work and may pose learning questions or hints. 

Lengthy repetitive comments on learners’ work is not best use of teacher time and has minimal 

impact on progress. The same can be said for acknowledgement comments such as, ‘good work’ or 

‘well done’. Comments such as these will not enable the learner to make progress and run the risk of 

the learner accepting that standard. 

- Use of whole class overview sheet which identifies; strengths, weaknesses, common spelling and 

grammar errors, misconceptions and DIRT/ CTG tasks. 

- Any misconceptions or common weaknesses should be retaught before learners’ complete task/s to 

close the gaps in their learning. 

- When/ if the teacher writes in the learners’ books, the teacher need not worry about a specific colour 

pen to use. They must simply use a different colour to the learner. 

- Whole Class overview sheets will be bespoke to departments, but will have aligned features such as; 

common misconceptions, common spelling/ grammar errors, what the learners did well, areas for 

the learners to improve, DIRT tasks.   

 

Literacy & Presentation Marking 

 

- Spelling errors, grammar errors and poor presentation are to be drawn to learners’ attention by 

simply highlighting errors in learners’ work with a pen that is a different colour to that used by the 

learner. The learner is then expected to correct the error. There is no need for specific ‘codes’ to be 

used or lengthy written comments. Learners are to use their dictionaries to correct spelling errors. 

- Literacy and presentation errors may be highlighted during Live Feedback. They are expected to be 

highlighted for pieces of work that have received Deep Feedback. 

- Pupils are expected to present their work neatly and with pride, if they are not, then this should be 

addressed by the teacher during live feedback and/or deep feedback.  

 

Frequency of Deep Feedback 

In the Secondary phase, Deep Feedback (whole class overview sheet, reteach & DIRT) is to be provided once 

a half term. For subjects that are taught once per week, Deep Feedback is to be provided termly. Why termly 

for 1 lesson per week subjects? 



  
 

Look at an example timetable: 

 

 

 

 
 

 

 

 

 

 

 

 

 

This is a common timetable for teachers who teach 1 lesson per week subjects. This teacher has 9 KS3 groups 

that are taught for 1 lesson per week. If they were to provide Deep Feedback half termly. That would be 9 

sets of KS3 books to provide Live Feedback for in a half term (as well as the 5 GCSE groups). This is not a 

sustainable model and would lead to a lesser quality of feedback; impacting on learners’ progress as well as 

negatively impacting on teacher well-being. 

 

 

Monitoring and Evaluation of Teaching & Learning  

Teachers’ practice/ Observations 

 

Our model for evaluating the effectiveness of Teaching & Learning at WHA takes into account the Ofsted 

research into the validity and reliability of lesson observations in supporting judgements on the quality of 

education.  This research found that:  

- The observation model has good ‘face validity’ 

- It is a ‘well designed training programme to improve observer reliability’. 

- Data suggests that longer observations tended to lead to greater reliability. This was particularly 

the case for behaviour indicators. 

- Inspectors involved in the study stated that the additional training and reducing the cognitive 

load of the model were likely to result in a more consistent approach. 

- The indicators chosen ensure that the evidence collected suitably validates any inferences being 

drawn. 

- Greater reliability of results with multiple observers. 



  
 

Our model to evaluate T&L ensures that we can: 

- Address teacher workload and ‘monitoring anxiety’ 

- Better evaluate T&L across the school, leading to more effective CPD and improved outcomes 

- Create equitability in observation ‘time’ for colleagues 

- To support the embedding of a broad and balanced Knowledge Rich Curriculum and the WHA 

ethos 

 

 

Lesson Observation 

Teachers have two formal lesson observations per academic year. These are for 45 minutes in Secondary 

and are of a class of the teachers’ choosing. Teachers will have at least one week notice of a formal lesson 

observation. Observations will be carried out in pairs, with at least one observer being a subject specialist. 

It is good practise that verbal feedback is given as soon as is practically possible following the observation, 

but should be by at least the end of the working day following the observation. During verbal feedback the 

observed teacher is able to comment on the observation and to record this on the observation form. The 

observed teacher and the observer should also reach an agreed goal, which the teacher will work towards 

as part of their professional development. A copy of the written feedback from the observation should be 

provided to the teacher within five days of the observation having taken place. A copy of the written 

feedback is also handed in to the designated admin colleague. At any point in time a teacher may request a 

copy of their feedback forms. If an observer has any concerns regarding the quality of teaching and 

learning observed they are to bring this to the attention of the Assistant Headteacher Teaching & Learning 

as soon as possible. 

 

Formal lesson observations are the only written evaluation of a teachers’ classroom practise that is carried 

out. Drop ins/ Learning Walks where a written record is made about an individual teacher will not be 

undertaken.  

 

No teacher at Washwood Heath Academy will have over three hours of observations or three occasions of 

observations unless concerns arise over the quality of teaching and learning. ECTs and trainee teachers are 

exempt from this observation limit and will have more frequent supportive lesson observations as part of 

their training and induction period. 

 

 

 

 

 

 

 



  
 

Procedures following concerns raised over quality of teaching and learning 

 

Any concerns with a teachers’, teaching and learning need to be brought to the attention of the AHT T&L 

as soon as possible.  This is so the colleague may be supported effectively to develop their practise and 

ensure that the pupils have the best possible education here at WHA. (Concerns may not just arise from a 

formal lesson observation).  

 

Following a lesson observation: 

 

Met  

(areas are strong and/or developing with a maximum of 1 weak area) 

• You will not have an additional formal lesson observation. (Unless issues arise giving cause for 

concern over teaching and learning, or you request one).  

 

Standards not met (2 or more areas) 

 

• You will be offered a 6-week period of support after which you will have a 45minute re-observation 

focussing on improvement in the weak areas from the previous observation. This re-observation 

may not be a consecutive 45minute period. For example, the observer may go into the first 15 

minutes of the lesson and the last 30 minutes, so they may be able to see development in your 

weaker areas. 

• If you decline the offer of support you will still have the re-observation. This will be at the 6 week 

point or you may request it sooner.  

• If the outcome from this re-observation again has 2 or more areas in the ‘standards not met’ 

bracket you will be offered an extended period of support for 4 weeks. After this you will have a 

45minute observation. 

• If you decline the offer of support you will still have the re-observation. This will be at the 4 week 

point or you may request it sooner. 

 

If there are still 2 or more areas in the ‘standards not met bracket’ after the extended support period 

(where there will have been 3 observations); you will move onto an 8-week informal support plan. This 

‘Informal Support Plan’ is the first (and informal) stage of the WHMAT capability procedure. 

 

 

 



  
 

 

Monitoring and Evaluation of whole school learning and procedures 

Departmental/ Faculty Temperature Checks 

 

To ‘test the waters’ and to evaluate how the whole school (pupils) is performing in terms of Teaching & 

Learning we (the school leaders, including Middle Leaders) will carry out regular Temperature Checks to 

identify strengths and areas for development in a Department/ Faculty area and to inform DIPs. 

Temperature Checks will be calendared and will be on a given theme which will be made known to 

teachers for the purpose of transparency. It is important to note that temperature checks will not involve 

making an evaluation of a teachers’ practice, asking questions of learners about a teacher, or making notes 

about individual teachers. 

Temperature Checks may be carried out on themes such as; 

- Pupil conduct in corridors / Pupils’ arrival to lessons / Pupils’ dismissal from lessons 

- Pupils’ ability to settle promptly at the start of lessons 

- Presentation / quality of pupils’ work 

- Pupils’ willingness to participate in questioning  

- Pupils’ engagement with homework 

- Pupils’ conduct and engagement in assemblies 

- Pupils’ conduct and engagement with Form Time activities 

 

Temperature Checks may be carried out by SLT/ HoFs and other post holders/ colleagues as agreed by the 

SLT link and Head of Faculty. Following a Temperature Check, feedback will be shared with the Faculty 

team with the view to supporting that Faculty to identify strengths that can be celebrated and shared. It 

will also provide the opportunity to identify areas of development that the Faculty team can discuss and 

plan improvements collaboratively; driving whole school improvement. (The names of teachers and 

specific classes will not be identified on any feedback from a Temperature Check). 

 

 


