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East Birmingham Network Partnership 

Managed Move Policy  

 

 
A managed move normally is used as a tool to address behaviour and attendance 

issues and occasionally to address social difficulties students may be experiencing. A 

managed move takes place when all other interventions in the home school have 

been exhausted.   

 

Principles 

 

 The needs of the young person should be paramount. 

 A managed move should only take place if all parties consider there is a 

chance it may address a young person’s difficulties and a school can be 

identified to offer that opportunity.  

 Managed moves should only take place if the pupil’s parents are in 

agreement and the pupil is willing to transfer to and attend the new school. 

 There should be a written agreement summarising the arrangements for each 

managed move, using the Managed Move Agreement Form in the 

appendices of this protocol. 

 Managed moves should be for a time-limited period of no more than 12 – 18 

school weeks, with regular, recorded review, involving all parties. There should 

be a planned date for a final review at which a decision is made over 

whether the move can become permanent. 

 The pupil must remain on the roll of the home school during the managed 

move period and the attendance register must be maintained at the home 

school with the receiving school providing attendance information at least 

weekly.  

 The pupil should not be removed from roll at the home school until all parties 

are in agreement.  This is in accordance with The Education (Pupil 

Registration) (England) Regulations 2006 and following amendments. 

 The home school must retain responsibility for the pupil if, after review, the new 

school is not willing to admit the pupil on a permanent basis. 

 The receiving school, in discussion with the home school, can end the 

arrangement at any time. A minuted review should follow with both schools, 

pupil and parents/carers and appropriate agencies to agree a plan for the 

pupil. 

 Multiple managed moves are unlikely to address a pupil’s behaviour issues 

and should be avoided. 

 Pupils attending an Alternative Provider should remain on the roll of their 

school. This is not a managed move. 

 

 

 

 

 

 

 

 



 

 

 

Criteria for a Managed Move  

 

Examples of when the managed move process may be initiated: 

 

 The normal stepped response to behaviour has been exhausted. This needs to 

be evidenced by whatever recording system is in use in the school.  

 

 Parental involvement and support for managed move is evidenced.  

 

 Use of a Pastoral Support Plan with evidence of lack of progress against 

targets.  

 

 Consideration of any learning difficulties, the appropriate differentiation of 

classroom activities and the use of classroom support.  

 

 Changes to curriculum (e.g. reduced timetable) have been tried and failed 

 

 Involvement of appropriate outside agencies with evidence of interventions 

and their effectiveness.  

 

 Use of unit provision (or, in the absence of a unit, of time spent out of the 

classroom to help the student modify his or her behaviour)has been tried and 

failed 

 

 Change of tutor group or teaching groups have been tried and failed  

 

 Fixed-term exclusion(s), with evidence of agreed targets for readmission and 

monitoring of progress through a PSP.  

 

 Agreement from the student and his/her parents that a managed move is 

appropriate.  

 

 Relationships between child and school have broken down completely. 

 

 The child is unhappy at the school and refuses to attend. 

 

 The child has seriously contravened school rules. 

 

 Where a pupil and family feel that they would like the opportunity for a fresh 

start and are committed to supporting the process and the schools. 

 

 The child is putting other children at risk of harm. 

 

 A child with additional personal or social needs makes little or no educational 

progress in the current setting. 

 

 Relationships between the parents and the school are not at present able to 

bring about the changes needed to make the placement viable at this time.  

 

 Where there has been a serious one off incident that merits a PEX a PEX can 

be issued and then held back while a MM is tried.  This would immediately be 

re-started if the MM failed. (This needs to take account of the protocols for KS4 

managed moves as outlined in the Tier 2 managed Moves section above) 

Not all the above criteria will be met in each case. However, a Managed Move MUST 

have parental consent. 

 

 



 

 

 

Careful consideration should be taken when choosing to make a managed move 

and a professional judgement/risk assessment should be made to assess how 

successful this move is likely to be.  

 

The following are the objectives of managed moves: 

 To provide a new school place for a student that is felt will be successful in 

another school.  

 To find a viable school placement for a student being moved with the 

minimum disruption to their education and the education of others (viable 

options may take into consideration: ethnicity, distance, gender)   

 To re-engage the student in mainstream with a “fresh start”.  

 To provide an opportunity for student, parent and home school to assess if the 

behaviour difficulties are exclusive to the home school/student/parent 

working relationship or part of a wider issue 

 

Setting up a Managed Move 

 

All managed moves must be initiated and driven by the HOME school only. If parents 

approach any school for a place in their school, this must be referred back to the 

home school who should decide to advise parents. Please note that all in year 

transfers must adhere to the admission code 2021.  

 

GDPR compliance. All information sent to and from schools must be done securely 

using password protected documents and all information about a student who fails a 

managed move must be returned to the home school and all records deleted off the 

receiving schools system 

 

The following is a summary of the steps that should be taken to set up a managed 

move.  This is summarised in Diagram 1. 

 

Please note that all staff within the schools in the partnership must follow the 

procedures regardless of whether they work with other Networks / Consortiums.  

 

 Home school to discuss options with student and parents and use guidance 

on preparing pupils and parents for a managed move. See Appendix 1: 

Guidance for Parents  

 

 A fair access referral (FAR) form to be completed and sent to the receiving 

school representative to get an agreement.  Each managed move must be 

done on the intention it will be reciprocated.  If referral forms are not 

completed with all of the relevant information to support the receiving school, 

and information comes to light at a later stage, an emergency review will be 

called to address the issues that this has created.  This could result in a 

managed move being terminated. 

 

 The home school and receiving school to agree an integration meeting date 

and time with each other and pupil’s family. 

 

 At the integration meeting the receiving school is to provide student and 

family with all relevant information including the school Code of Conduct or 

Behaviour policy.  



 

 

 

 At the integration meeting the Managed Move Agreement Form is to be 

signed by all relevant parties and 2 review dates to be agreed at this stage. 

Reviews should happen at week 6 and week 12. The final placement review 

should take place no more than 12-18 weeks after the proposed start date.  

 

 The Managed Move Agreement form is to be copied and a copy kept by 

both the home and receiving school 

 

 It is the home schools responsibility to inform the Sharing Panel co-coordinator 

of the managed move who will then put the student onto CLM so the 

attendance can be tracked on all students on managed moves (this applies 

to all managed moves including cross area and cross district). 

 

 All relevant staff within the new school should be notified of the students 

pending start so that all relevant arrangements can be made to be ready for 

their start date.  

 

 Integration Meeting and Induction 

 

The integration meeting should include the following people:  

 

 At least one school representative from both the home school and receiving 

school. 

 

 The child and their family. 

 

 One or more people who will be responsible for the ongoing plan (if 

available). 

 

 

The format of the meeting should be as follows:  

 

 Discuss the reason why the managed move was necessary.  

 

 If behaviour is the reason for the move, ensure that the student shows in the 

meeting that they take responsibility for their actions in the previous school. 

 

 Ascertain what the student wants to achieve from the fresh start.   

 

 Then recognise that everyone makes mistakes and it’s time to make a fresh 

start changing the behaviour of the past.  

 

 The child and parents should read the school rules, any home-school 

contract, and agree to uphold them.  

 

 They should have received a copy of the school’s prospectus and, if possible, 

some information about the school’s recent history. 

 

 A managed move agreement form for the pupil, parent and schools should 

then be signed.  

 

The student will be inducted into the new school according to each school’s 

procedures.  

 

 

 

4. 



 

 

Length of Managed Moves 

 

The managed move will generally be for no longer than 12 weeks.  By week 12 a 

decision should be made using all the relevant data and information 

 

Extension of the 12 week placements are generally not advised however in 

exceptional cases this may be appropriate.  They should only be extended by a 

maximum of 6 weeks, no managed move should go beyond 18 weeks 

 

Tracking a Managed Move 

 

During the 12 weeks a child is on placement data will be gathered on the student on 

a managed move.  The following tracking systems will be used with students on 

managed moves: 

 

 The data provided from the referral form will be used to provide the baseline 

data.  

 

 All students on a managed move will be placed on CLM and their 

attendance tracked by the designated attendance officer in the home 

school. Home schools should record the pupil’s attendance on the official 

register using the code for ‘D’ for ‘Dual registered. Receiving schools should 

use the usual attendance coding system. If the pupil is excluded on a fixed-

term basis during a managed move, the exclusion module of CMIS / SIMS 

must be completed and the register marked with ‘E’. The home school will still 

record ‘D’ on the pupil register in this instance so that the exclusion is not 

counted twice.  A copy of the pupils attendance certificate must be sent to 

the home school if the pupil returns. 

 

 If a managed move is agreed with a school outside the partnership which 

does not have access to CLM arrangements for marking of attendance 

registers must be agreed. The receiving school should record the pupil’s 

attendance and report this to the home school via an agreed process eg a 

scanned copy of the attendance register which can be sent by secure email 

on a weekly basis. 

 

 Schools are expected to check CLM regularly and to add notes that will assist 

the home school to monitor the progress of the student. 

 

In KS4 managed moves should follow the following protocol: 

 If the MM begins in the Autumn term of year 10 it should be a normal 

managed move (12 week trial) 

 If the MM begins in the Spring term of year 10: it should be a normal managed 

move (12 week trial), if there are exceptional circumstances where the 

receiving school believe a dual registration should take place then the 2 

Head teachers should discuss the situation and agree on an outcome.  Where 

an agreement cannot be made the receiving school must decide if they wish 

to take the pupil on roll or return them to the home school 

 If the MM begins in the Summer Term of year 10 or at any point in year 11 then 

the pupil will be dual registered with both the home and receiving school.   

 GCSE examinations will take place at the receiving school unless a specific 

agreement to take them at the home school is arranged   

 



 

 

Communication 

 

All stakeholders involved in any managed move should be kept informed on any 

relevant development throughout the managed move trial period. This can be 

achieved as follows:  

 

 Updating CLM on attendance on a daily basis by 10am 

 Copying all relevant colleagues into any email communication.  

 Contacting relevant senior colleague by email and telephone when any 

major issues arise. Colleagues are asked to respond to any emails or missed 

calls promptly to ensure rapid response and action to support any managed 

move student who may be experiencing problems 

 If there are concerns during the managed move these must be shared with 

the home school as early as possible, waiting for a review meeting is not good 

practice if the placement is at risk of failing. 

 

Successful Placement 

 

At the final review meeting a decision must be made as to whether the child will 

return to their home school or be admitted to the new school on a permanent basis.  

 

On the agreed date for permanent admission, the new school will provide the home 

school with the on roll letter in order for the pupil to be removed from the register of 

the home school and admitted to the register of the receiving school.  

 

Any remaining school records should be transferred to the school as soon as possible.  

The Sharing Panel Co-ordinator should also be notified so that CLM and other 

tracking records can be updated accordingly. 

 

Termination of Placement  

 

The following are the steps to be taken if a placement is to be terminated:  

 

 Only senior leadership colleagues can consider termination of any managed 

move.  This may include one head teacher contacting another.  

 If problems arise and the host school is considering ending the placement 

they must contact the senior colleagues form the home school immediately 

to discuss way forward.  

 When a place is terminated the  Sharing Panel Co-ordinator should be 

informed and the receiving school should pass on securely all relevant 

records from the time on placement including behaviour logs, academic 

records, and meeting notes the home school. 

 The receiving school should contact the home school and discuss an exit 

strategy for the students. 

 Any termination of the placement must be confirmed in writing to the 

parent(s) by the receiving school, specifying the date at which the child must 

return to their home school or any other arranged provision.  

 Managed moves should only be terminated if there is a one off serious breach 

of the behaviour policy which would result in a fixed term/permanent 

exclusion, persistent disruptive behaviour which would result in fixed term 

exclusion, consistently poor attendance, a serious safeguarding concern or 

another concern that would bring the safety of the pupil or other pupils at the 

school at risk 

 Poor attendance is classified as below 85% without a good reason 

(unauthorised absences) 

 



 

 

 

 
 
 

Please complete this form in full in order for the panel to select the most suitable and 
appropriate placement for the pupil.  Please note only fully completed forms will be accepted 

by the receiving school and the sharing panel 

 
Local Authority Fair Access Referral Form 

 
Section 1  

Date of panel: 
 

Referring School/Organisation: 
 
 

If the pupil has been referred before please state date of panel: 

 
Section 2 – Pupil Details 
 

 

 

Pupil’s Name:  
 

Male/Female:  
 

 

DOB:  
 

 

Year Group:  
 

 

Address:  
 
 

1.Name of Parent/Carer:  
 
 

Tel Number:  
Mobile:   

2.Name of Parent/Carer:  
 
 

Tel Number:    
Mobile:  

 

Siblings: 
 

 

Interpreter needed:  Yes   No  
 

Home Language:  
 

 

Ethnicity:  
 

 

UPN:  

 

Religion:  
 

 
 

ULN (For Yr9 pupils onwards):  

 

Looked After Child?    Yes   No    
 

 

 

KS4 Pupils UCI:  
 

 

Child In Need?     Yes   No    
 

 

 

Free School Meals: Yes   No  

Most recent/previous schools attended:  
 
 

SEN Information (please complete as fully as possible) 
 
Emotional/Behavioural/Social 
Not on COP  SEN Support  EHC (initiated)  EHC  
 
Cognition/Learning 
Not on COP  SEN Support  EHC (initiated)  EHC  
 
Communication/Interaction 
Not on COP  SEN Support  EHC (initiated)  EHC  
 
Is the pupil on the SEN Register?   Yes   No  
 
Is the pupil under statutory assessment for an EHCP?  Date started:  
 
Does the pupil have a final EHCP date issued?   Date issued:  



 

 

Section 3 – Background details 
 

Reason for referral 
 

The Governing Body of XXXXX School/Academy has refused the admission of this pupil 
and have requested a referral to the Local Authority for action under the Fair Access 
Protocol for the following reasons: 
 
 
 
 
 
Attendance (last three terms, including any records and progress reports. For any long periods of 
absence please state reasons.  If other agencies have been involved please include details in the agency 
involvement section) 
 
 
 
 
 

Behaviour (including any fixed term or permanent exclusion information) 
 
 
 
 
 
 

Current Curriculum Arrangements (please also include details of any alternative/part time/offsite 
education that is in place) 
 
 

 
Academic information (please include as much detail as possible, SAT’s results if appropriate)  

 KS2 levels: ENGLISH                  MATHS                  SCIENCE   
  

Current working levels:    
 
For KS4 please attach 
Timetable 
Most recent data collection 
Exam boards 
Stage in course 
 
Please comment in which subjects and / or activities the pupil has shown a positive interest or 
achievement?          
 
 
           

Previous intervention/Support (Please include any individual programmes, PEP, Crisp Assessments, 
Managed Moves, COBS input and Learning Mentor Involvement etc. prior to the referral to sharing panel) 
 
 
 
 
 
 
 
 
 
 
 



 

 

Section 4 - Agency involvement (Contact names and numbers, past and present) 
 

Agency  Contact Name Telephone 

CAMHS/TESS   

City of Birmingham School (COBS)   

Communication and Autism Team   

Education Psychologist   

Family Support Worker   

Gang intervention   

Physical Difficulty Outreach   

Police   

Pupil and School Support (PSS)   

Sensory Support   

Sexual Harmful Behaviour Team   

Social Work Support   

Think Family   

Youth Offending Team (YOT)   

 
FCAF Initiated: Yes   No   Lead Practitioner: 
 
Telephone:                Organisation:  
 

Relevant Personal or Home Circumstances (Parental involvement, family structure, LACES/Foster 
Care/Children’s Home, Child Protection, recent bereavement; sensitive information should not be shared 
at this stage unless it is essential for the panel to know) 

 
 

 

 
Additional Information (Detailed picture of pupil, including positive attributes, any medical diagnosis, 
concerning behaviour with parties outside school, impact on peer group, interests and hobbies, 
membership of groups/clubs 
 
 
 
 
 
Gang Related Issues: Yes   No  
 

Section 5 - Risk Assessment and Safeguarding questionnaire 
 

 Low                                           High 

0 = Unlikely 
 
1 = Improbable 
 
2 = Small 
Possibility 
 
3 = Possible 
 
4 = Probable 
 
5 = Certain 

Theft       

Truancy       

Absconding       

Substance Misuse       

Alcohol Misuse       

Damage to Property       

Arson       

Weapon related incident       

Physical aggression towards peers       

Physical aggression towards adults       

Verbal aggression towards peers       

Verbal aggression towards adults       

Threatening behaviour towards peers       

Threatening behaviour towards staff       

Bullying peers       

Persistent defiance       

Persistent refusal to follow instructions       

Sexual inappropriate behaviour towards       



 

 

others 

Dangerous behaviour in the environment       

Confidential child protection – information 
available on request  

Yes/No 

Safeguarding Questionnaire 

Does the child appear to be? Yes No Not sure Evidence/Comments 

Healthy?          

Safe from Harm?          

Learning and Developing?          

Free from crime or antisocial 
behaviour? 

   
       
 

Free from the Impact of Poverty or 
worklessness? 

   
      

 
Benefit type:             N/A  
 

If you answered “no”, what additional services are needed for the child or young person or their parent(s), 
carer(s) or family? – Please note if the family speak a community language and an interpreter is required. 
 

Suggested interventions:       

 
 
 

Suggested Agencies: 
 

 Education 
 Health 
 CAMHS 
 Housing 
 Criminal Justice 
 School Support 
  FSST 

 Intensive Family 
Support 

 Job Support 
 Mental Health 
 Citizen’s Advice 
 Early Support Service 
 Other       
 Other       

 

Risk assessment and safeguarding questionnaire completed by; 
 
Name: 
 

Title: 
 

Date: 
 
 

Recommendations to panel for suitable placement (environment: not named 

schools/placements) 

Section 6 – Declaration 
 
 

I confirm that the Fair Access Protocol has been explained to the Parents/Carers 

and they are aware of the panel’s purpose and process. 

Name: 
 
Position: 
 
Organisation: 
 
Email:        Phone:     
 
Date: 

  



 

 

 

Alternative Provider / Managed Move Agreement Form 

 
Pupil Name ………………………………………………..……..……        DoB……………..…….…..………. 
 
Referred from …………………….…………..………… Referred to………………………….………………  
 
Start date …………………………….. 
 
 
This pupil is being supported by a placement in………………………..………………… following a period of 
difficulties at his / her home school. The move of school is supported by parents / carers and the pupil will be 
supported in the new provision by ..........................................(designated staff member)  

 
The new school / provider will explain the behaviour expected, their Behaviour Policy and the school 
Code of Conduct.   
 
 
Student Name:…………………………………………………………. will therefore agree to: 
1. Co-operate with the programme arranged by completing class work and homework to the best of their 
ability 
2. To work positively with the systems, staff and students at their new placement. 
3. Find……………………………………. or …………………………………..to ask for help if there are any 
difficulties  
4. Take advantage of the support of …………………………………………………… 
 
 
The new school / provider agrees to: 
1. To support the integration of ……………………….……………. into his/her new placement. 
2. Encourage ………………………………..in school work and keep in regular contact with parents / 
carers, home school and other agency staff 
3. Take part in regular ILP reviews, which will be attended by all those signing this agreement. 
4. Offer praise and reward whenever appropriate. 
5. Record attendance on the CLM system and inform the referring school of attendance and progress 
concerns. 
6. To take full responsibility for all attendance and pastoral care of student whilst attending their 
provision. 
 
 
The home school agrees to: 
1. Keep the pupil on roll and record attendance on their register.  
2. Take part in regular reviews, which will be attended by all those signing this agreement 
3. Support the exit strategy. 
4. Prepare re-referral to sharing panel when it is appropriate.  
 

Date agreed __________________________      Dates of review ______________  &  ______________ 

                         (6 week)                  (12 week) 

Signatures 

 
Home school:  ………………………………… New School /Provider: …………………………………… 
 
Home school link person   ________________  New Provider link person______________________ 

Pupil____________________________________   Parent / Carer_______________________________ 

 
Other __________________________________    Other _____________________________________ 
 

Copies to: home school and receiving school  


