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Introduction  

Washwood Heath Academy actively seeks to provide an environment where all members of the community 
are safe from harm. As such, the school takes a robust approach to any individual or group that violates our 
behaviour, drugs or anti-bullying policies. 

This is a school where human rights are respected; as such the responsibility to maintain high standards of 
behaviour lies with all members of the school community. The school acknowledges its legal duties under 
the Equalities Act 2010 in relation to all protected groups including SEND (Special Educational Needs and 
Disabilities) and will always take their circumstances into account. It is our aim to help all students to be 
able to take their place safely in a world where a wide range of drugs exist. 

We are committed to creating a safe and inspiring place for all children to learn and develop, where 
children's rights are respected, their talents are nurtured and they are able to thrive as individuals and as a 
community. The UN Convention on the Rights of the Child (CRC) is at the heart of our ethos and our 
curriculum. Washwood Heath Academy is committed to the guiding principles of the Convention and is 
actively committed to promoting all articles of the convention in all areas of the school and its work. The 
following articles are protected and promoted through this policy.  

 

 Article 3 – The best interests of the child 

 Article 6 – Life survival and development  

 Article 19 – Protection from violence abuse and neglect 

 Article 24 – Health and health services 

 Article 33 – Drug abuse 

 Article 34 – Sexual exploitation 

 Article 35 – Abduction, sale and trafficking  

 

The policy applies to all pupils in the school and members of the school community. The policy applies to 
situations on the school premises, off site activities, visits and school trips, work experience, times when 
the school has a responsibility ‘duty of care’ and adults involved with the school e.g. visitors, adults 
supporting school trips. 

 

Aim of the policy  
This policy is under continuous review by the Senior Leadership Team and the Governors' because of the 
changing drugs landscape both nationally and locally. The policy is informed by the views of our students. 
The aim of this policy is to: 

 

 clarify the legal requirements and responsibilities of the school 

  reinforce and safeguard the health, wellbeing and safety of the pupils and the school community  

  clarify the school’s approach to drugs for all staff, pupils, governors, parents/carers, external 
agencies and the wider community  

  give guidance to staff on developing, implementing and monitoring the drug education programme  

  enable staff to manage drugs on school premises and any incidents that occur with confidence and 
consistency, and in the best interests of those involved 
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A drug is a substance that affects the way in which the body functions physically, emotionally or 
mentally. For purposes of this policy, by ‘drugs’ we are referring to illegal substances and also legal 
substances such as: alcohol, tobacco, volatile substances, over the counter or prescription 
medicines and new psychoactive substances. By Drugs Paraphernalia we mean items such as 
cannabis grinders, rolling papers, filters, matches, lighters and pipes etc.  

The school is committed to the health, welfare and safety of all its members and will take action to 
safeguard their well-being. The school aims to provide a school ethos, environment and curriculum 
where pupils are able to develop self-confidence, take responsibility and make informed, healthy 
and safe choices.  

 

Education and Prevention  
Drug Education is a major component in preventing drug, alcohol and tobacco and other substance 
misuse and in promoting the health and wellbeing of all children and young people. Drug use and 
misuse is part of our ever-changing society and drug related situations and incidents might occur in 
the lives of the pupils and others in our school. We take a proactive stance believing that education 
on these issues is a vital part of the Personal, Social, Health, Education (PSHE) and citizenship 
education of every pupil. 
 
We aim to provide planned and structured learning opportunities to help children and young people 
make informed choices about the benefits of a healthy lifestyle and provide a curriculum that will 
enable them to develop and practise their skills, increase knowledge and understanding and 
consider and debate attitudes towards drugs and drug related issues.  
 

 promote children and young people’s self-esteem promote positive attitudes towards healthy 
lifestyles 

 

 provide accurate information about drugs, their short and long term effects and risks  
 

 help children and young people become more self-confident and develop skills so they are able to 
reflect and evaluate evidence when making choices about their lives  
 

 improve self-knowledge particularly in relation to risk taking  
 

 develop communication, negotiation and problem solving skills  
 

 keep themselves and others safe and encourage responsible behaviour in relation to drug use and 
misuse  
 

 explore the health, social, moral, emotional and political issues surrounding drugs  
 

 enable children and young people to identify and access sources of help and support and how to 
cope in an emergency 
 

Visitors such as Police Officers, external speakers / work shop facilitators and school nurses are used to 
support and enrich the PSHE education programme. All sessions are arranged in accordance with our 
visitors’ policy and content is vetted by the school’s DSL team. All sessions are quality assured by the 
school’s staff. 
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Responding to drug related incidents  
In order to support our aims and objectives members of the school community may on occasion need to 
take action with regard to a drug related incident. The Headteacher, Deputy Headteachers, other members 
of the SLT team and pastoral staff assume overall responsibility for coordinating the school’s approach to 
drug incidents. Drug related incidents might include: 
 

 drugs or drug paraphernalia found on pupil or school premises  
 

 a pupil demonstrates, perhaps through action or play, an inappropriate level of knowledge of drugs 
for their age  
 

 rumours or hearsay about drug use  
 

 a pupil is found to be supplying drugs on school premises 
 

 pupil disclosure about own use of drugs  
 

 a pupil/parent/carer/ or staff member is thought to be under the influence of drugs  
 

 a staff member has information that the illegitimate sale or supply of drugs is taking place in the 
local area.  
 

 a pupil disclosure or school discovers that they or parent/carer are misusing drugs 
 

 
Establishing the nature of incidents - the following guidelines apply to drug related incidents: 
 

 the needs and health and safety of the individual will come first  
 

 all situations will be carefully considered and assessed before deciding on the response and will be 
in line with responses to other incidents  
 

 there will be an emphasis on listening to what people to have to say using open ended questions 
 

 parents /carers will be informed (unless this will jeopardise the safety of the pupil)  
 

 the involvement of external agencies will be considered  
 

 responses will include a variety of strategies and sanctions 
 

 
if a pupil is suspected of concealing a substance that is not permitted on school premises or is thought to 
be illegal they will  

 

 be asked to empty their pockets and bag (see Search, Screening and Confiscation Policy) 
 

 If drugs and or drug paraphernalia is discovered the school will take temporary possession of the 
substance.   
 

 The law permits school staff to take temporary possession of a substance suspected of being an 
illegal drug for the purposes of preventing an offence from being committed or continued in relation 
to that drug. 



 

5 

 

 

When doing this the school will:  

 ensure that a second adult witness is present throughout  
 

 seal the sample in a plastic bag and include details of the date and time of seizure/find and the 
witness present  
 

 store it in a secure location with limited access 
 

 notify the police without delay, who will collect and dispose of the substance  record full details of 
the incident  
 

 inform parents/carers unless this would jeopardise the safety of the pupil  
 

 collect as much information as possible before taking any action  
 

 make a full assessment of the situation in particular gauging a pupil’s needs  
 

 make a record of the incident and action taken. 
 
 
Each incident will be assessed individually to ensure the most appropriate responses and action is 
taken. The school will consider very carefully the implications of any action it may take.  The school 
seeks to balance the interests of the pupil involved, other school members and the local community. 
If a pupil is identified with drug related needs a more detailed assessment may be needed e.g. 
using Early Help referral.  However, the most likely outcome for a pupil found in the possession of 
drugs and or drug paraphernalia regardless of intent will be the loss of their place at the Academy. 
 
 
Procedures for all staff members  
all staff will adhere to the following procedures when responding to drug related incidents:  
 

 if there is evidence of drug misuse take immediate action to reduce risk of harm to the pupil and 
summon help as soon as possible from a member of the senior leadership team.  
 

 if the pupil is behaving erratically and physical intervention is required for their own safety or the 
safety of others or the environment, then the school’s procedures found in the Positive Handling, 
Use of Reasonable Force and Restraint Policy should be followed 
 

 complete a written statement. This statement should be stored on CPOMS 
 
 
Miscellaneous  
Dealing with drug paraphernalia - Needles or syringes (or other drug paraphernalia) should be 
placed in a sturdy, secure container using gloves. Needles and syringes should not be placed in 
domestic waste. The school will liaise with relevant agencies on the best way to dispose of the 
contents. 
 
Administering medicines - When it is absolutely necessary for medicines to be brought onto school 
premises, they should be stored in a safe and secure place and administered to the pupils by a 
trained member of staff. There should be liaison with parents to ensure all parties are happy with 
arrangements made. Many pupils with long term medical conditions will be able to administer the 
medicines themselves. 
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Dealing with parents/carers under the influence of drugs on school premises - When dealing with 
parents/carers under the influence of drugs staff should attempt to maintain a calm atmosphere. If a 
member of staff has concerns about releasing a pupil into the care of a parent/carer the school will 
try and discuss with the parent/carer alternative arrangements. The focus for staff will always be the 
maintenance of the pupil’s welfare. Where the behaviour of the parent/carer places a pupil at risk 
the school will consider whether to follow child protection procedures. If a parent/carer becomes 
abusive or violent the school will consider involving the police. 
 
Dealing with the media - The Headteacher, in conjunction with the chair of governors, will take 
responsibility for liaison with the media and will consult with the Birmingham Local Authority Press 
Office. 
 
Drug Misuse outside the school premises - In line with Behaviour & Discipline in Schools (January 
2016) the school may impose sanctions on a student for misusing drugs outside schools when 
students are:  
• taking part in any school-organised or school-related activity or  
 
• travelling to or from school or in some way identifiable as a student at the school. The school may 
also impose sanctions on a student for misusing drugs at any time, whether or not the conditions 
above apply, if the misuse:  
 
• could have repercussions for the orderly running of the school or  
 
• poses a threat to another student or member of the public or  
 
• could adversely affect the reputation of the school. 
 
Illegal drugs and legal highs - no illegal drugs, new psychoactive substances or Drugs 
Paraphernalia are allowed to be brought on to, or used on school premises. Bringing any such items 
onto school premises is considered a serious breach of this drugs policy. Seeking to influence or 
glamorise illegal drug use or the use of legal highs either in person on school premises or via social 
networking sites is also considered a serious breach of this drugs policy. 
 
Solvents – the school will ensure that potentially hazardous substances it authorises are stored 
safely, and students will be supervised if it is necessary that they come into contact with them in the 
course of their work. Students are not permitted to be in possession of solvents. Bringing solvents 
or hazardous substances onto school premises is considered a serious breach of this drugs policy. 
 
Alcohol - no alcohol may be brought on to school premises or consumed during the course of a 
school day. Any adult or student Students, parents, carers and visitors under the effects of alcohol 
will be asked to leave the premises and return at a later date for the safety of the whole school. 
Parents will be asked to remove their children from the school and will be encouraged to seek 
immediate medical support. 
 
Smoking - school premises are a no smoking site at all times. Students are not permitted to bring to 
school smoking materials, including matches and lighters. In the interests of health and safety, 
should a student be found in possession of any of these on school premises, they will be 
confiscated and parents informed. Smoking on or within close proximity of the school premises 
could result in a Fixed Term Exclusion. This also applies to” vaping” and the use of electronic 
cigarettes. 


